SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - WEST BANK (SLFPA-W)
Operations and Maintenance Committee Meeting
Tuesday, March 10, 2026

The Operations and Maintenance Committee of the SLFPA-W met Tuesday, March 10, 2026, with
the following members present: Mr. Robinson, Chairman, Mr. Ardoin, and Mr. Galloway.

Mr. Robinson called the meeting to order in the SLFPA-W Office Commissioners’ Meeting Room,
7001 River Road, Marrero, Louisiana at approximately 1:30 P.M.

It was moved by Mr. Galloway and seconded by Mr. Ardoin to approve the agenda as presented.
The motion was approved by unanimous vote.

There were no public comments.

It was moved by Mr. Ardoin and seconded by Mr. Galloway to approve the minutes from the
previous meeting, dated February 10, 2026. The motion was approved by unanimous vote.

Mr. Ryan Daul of USI Insurance presented the projected 2026-2027 SLFPA-W insurance renewal
rates. He will brief the Committee with updates at the April 14, 2026 Committee meeting.

Mr. Bergeron provided an update on safety matters.

Mr. Noel updated the Committee on the status of the final draft of the 2026-2027 SLFPA - W
Budget. The proposed Budget will be an item for approval at the March 24, 2026 regular board
hearing and meeting.

Mr. Noel briefed the Committee on the upcoming annual Millage adoption for the West Jefferson
Levee District (WJLD).

Mr. Noel presented the bid results for the West Bank & Vicinity (WBV) 16.2 Bayou Segnette 3rd
Levee Lift. After discussion, it was moved by Mr. Robinson and seconded by Mr. Galloway to
recommend Board approval awarding the WBV 16.2 Bayou Segnette 3rd Levee Lift project to
Procivil L.L.C. in an amount not to exceed $1,583,545.00. The motion was approved by unanimous
vote.

Mr. Noel reported on the status of the Non-Federal Sponsor Memorandum of Agreement for the
West Bank & Vicinity Design Agreement.

Mr. Noel presented the proposed WBV 14a.2 Task Order for the Harvey Canal Complex. Mr.
Galloway recused himself from discussion and voting. It was moved by Mr. Robinson and
seconded by Mr. Ardoin to recommend Board approval of the Task Order to develop a
construction package to perform an earthen levee lift along a portion of the WBV 14a.2 alignment
in an amount not to exceed $198,827.00. The motion passed.



Mr. Noel announced bids for Materials and Equipment for 2026 hurricane season will be
advertised in March.

The bid for the 2026-2027 Official Journal will be advertised in April, and bids will be opened May
12, 2026.

Mr. Noel presented the proposed 2026-2028 contract renewals for Professional Services, and an
updated Governmental Agreement schedule.

Mr. Noel presented the updates to the SLFPA-W Employee policies: Permits, and Crisis Leave. The
Committee reviewed the policies and suggested additional updates.

Mr. Bordelon and Mr. Connick provided legal updates.

Mr. Noel presented the Director’s report, executive project tracking list, and capital projects list for
the month of March.

The next regularly scheduled Operations and Maintenance Committee meeting will be held
Tuesday, April 14, 2026, at 1:30 P.M. in the Commissioners’ Meeting Room at the SLFPA-W Office,

7001 River Road, Marrero, Louisiana.

There being no further business, the meeting was adjourned at approximately 2:40 P.M.



